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I.
Introduction to Giving

Most non-profit corporations engage in some form of fundraising to help them fulfill their mission and provide their programs and services to the public.  Different fundraising techniques and strategies can be employed for the many different needs an organization may have throughout its useful life.  

Annual giving is usually associated with operating income.  Organizations solicit past and future donors through the mail, over the phone, through events like golf outings, dinners with speakers, etc., to help offset the annual cost of delivering their service.  Many programs ask for a single gift each year; some ask more often and offer a variety of giving levels to consider. In addition to providing additional budget dollars, a comprehensive annual giving program provides a platform for the organization to market its mission, goals, and objectives to the broader community it serves.  

Annual giving combines identifying and recruiting new donors with renewing and upgrading previous or current donors.  It can also provide the means to expand the involvement and participation of current donors at all levels through membership association or induction into donor clubs, giving categories, etc.  

While annual giving offers one of the most reliable sources of revenue for a non-profit organization, planned giving provides the greatest opportunities for an organization to secure significant future resources.  Planned giving activities are usually focused on a well-identified smaller sub-set of the organization’s donor base, with prospects being given a higher level of attention by the Executive Director and members of the organization’s board.  

Some planned gifts, such as bequests promised, can be easily administered by the development staff of the organization.  Others, such as gift annuities, pooled income funds, or charitable trusts, require more sophisticated and professional administration.  Many non-profit organizations have developed a relationship with the local community foundation to help facilitate the acceptance and management of more complex planned gifts.

A matured planned giving program can help provide a solid financial foundation for a non-profit organization through the development of an endowment.  Unexpected and undesignated bequests often provide larger contributions than are typically received from annual giving activities.  These unexpected contributions serve as an excellent opportunity to channel resources into a lasting endowment, the ever-growing interest of which will provide the organization a regular and predictable source of revenue to be allocated at the discretion of the Board.

Occasionally, throughout the life of an organization, additional resources may be required to improve or enlarge facilities, meet greater service demands, improve technology, etc.  Capital campaigns are conducted by an organization to address significant capital needs that cannot be supported through the annual budget.  Capital campaigns can solicit a one-time gift or allow a contribution to be paid over a period of time to allow the donor flexibility.  Capital campaigns rely heavily on volunteers to communicate the message of the campaign and make solicitation calls.  A well-executed campaign can provide the visibility and momentum to take the organization to the next level.

II.    Guiding Principles

       MISSION STATEMENT:  The mission of Pilots for Christ is to spread the gospel of      
                                                           Jesus throughout the international aviation community. We 





will use only honest and ethical means in serving those in 






need.  We will provide our services free of charge to any 






person in need regardless of their race, religion or ethnic 






identity.


VISION STATEMENT:  We will make Christ known at every airport in the world.

CORE VALUES

· Tell others about the Love of Jesus Christ

·    Work without faith is dead
· Show compassion toward all

· Use flying to serve those in need

· Serve the less fortunate in the name of Christ

III.   Case for Support

Background

Imagine, for a moment, that one of your family members is in failing health because of cancer, heart disease or some other terminal illness.  Imagine further that your relative (or friend) is financially needy, perhaps even destitute, living on society’s margins and unable to afford proper medical care.  Perhaps the person needs to see a specialist that is not nearby…think of, for instance, Mayo Clinic, Cleveland Clinic or University Medical Center.  How will that transportation be handled?  Many patients cannot travel by car because of distance and discomfort.  Commercial airlines are out of the question because of cost and mobility concerns.

Enter Pilots for Christ International.
Pilots for Christ (PCI) was founded in 1984 by a pilot named Bill Starrs.  Mr. Starrs had a vision of service to people in need performed at no charge and in the name of Christ.  Originally, the organization was traveling overseas, helping in disaster areas and leaving Bibles behind when they left.  Bill Starrs wrote about how PCI had made valuable inroads in North and South Africa, South America, Mexico, Puerto Rico, the Virgin Islands and most of the United States.  Thus, almost from the beginning, PCI was known as Pilots for Christ International.  The first headquarters of PCI was located in Parkersburg, Pennsylvania and Chester County airport.  In 1984, a membership could be acquired for $12.95.  Today, the cost of a membership is $35.  PCI has remained a nonprofit organization with all proceeds going to missions and all work and flying being done by volunteers.  Only in recent months has the first paid staff employee been added, with the challenge of raising funds to support operations and to purchase an additional airplane.  PCI is a nondenominational organization that refrains from accentuating differences that cause dissension, while at the same time being intentionally and unashamedly Christian.

Today, there are 22 chapters of PCI in the United States and leaders have a desire to add more chapters in regions where there are none currently.  The Michigan chapter was founded in 2005 and is currently based at the Sparta, MI airport.  They provide assistance when others cannot, regardless of short notice or long distance.  Each flight takes an average of $500 - $1000 in fuel, based on aircraft used..  All of the airplanes, flying time and planning is done by volunteers.  Since 2005, PCI has received thousands of calls and requests for urgent transportation.  Many patients are non-ambulatory and need to lie down.  The current aircraft is not of the size to accommodate a stretcher or much medical equipment.  There is an increasingly compelling need for a larger airplane.

Pilots for Christ, Michigan chapter, raises approximately $18,000 per year from only 3 or 4 donors.  It is basically self-funded by the officers of the chapter.  The board of directors is very small, consisting of the PCI officers and a chaplain, so there is a pressing need to grow the board in size in order to expand the organization’s influence in the greater community.

Objectives and Actions

It is the two-fold objective of PCI to 1)  pray for the patient/client and to witness to the saving grace of Jesus Christ, and 2) to provide air or ground transportation to people in need at no charge.

More specifically, what PCI does are the following:

· Fly and drive missions of mercy:

· Transport patients who are unable to navigate through a commercial flight experience for various reasons or who have no money

· Transport cancer patients to treatment centers

· Transport Hospice patients to be closer to family or caregivers in their final days

· Transport pastors or missionaries to locations of their mission stations

· Provide ground transportation in areas where a flight is not needed or unable to be made

· Counsel and instruct youth groups about flying

· Provide all services free of charge to any person in need, regardless of race, religion or ethnic identity

The Need
Pilots for Christ, in Michigan alone, has served 2600 people since 2005, but trends and needs are increasing.  PCI is not able to fly all those who request their services because they lack the necessary resources.  As PCI becomes better known year by year, requests for their services increase.  They spend all money that is received on mercy flights, specifically to reimburse volunteer pilots for their out-of-pocket fuel costs, and on purchasing Bibles to give away.  One hundred missions per year can cost upwards of $100,000 in fuel alone, and gifts to help cover that operational cost are needed at all times.

Another ongoing need is for sponsors, individuals, corporations, churches or family foundations, for the community events that PCI offers the community each year.  These events include a planned events like, angel flights, Aviation boot camp, an annual meeting around a meal and a Santa Claus Fly-In in December at the airport.

The greatest need now is for an airplane hangar that would allow PCI to house the two recent donated airplanes and hold events.  Most planes used in the service of God by PCI are single-engine aircraft with either 4 or 6 seats.  These aircraft have served well for a long time, but the Michigan chapter now has been gifted and blessed with a used twin-engine plane with the capability of carrying a stretcher and of flying into known icing conditions as well as a Cheyenne II turbo.  Many of the people being flown have highly compromised health conditions, and some requests for flights have had to be denied because no available planes could accommodate a stretcher.  A plane of this type is excellent for flying over Lake Michigan or Lake Erie, important because many patients are transported to Mayo Clinic or Cleveland Clinic.  This aircraft has de-icing capability.

The cost of this used plane and maintenance to keep it in excellent condition is approximately $120,000 annually all of which must be raised through gifts from individuals, churches, foundations and corporations. The cost of a hangar is approximately $75,000 with commitments for most of the labor to be donated.  The end result would be a hangar to house up to 4 planes with office space. Specifics can be obtained on request.  We currently have $900 a month commitment in tithes to pay for the building materials wish is much less than the cost of rent needed for 4 airplanes. 
Our request is that you will prayerfully consider a generous gift to Pilots for Christ, MI chapter, to help us continue to improve our service in Christ’s name to those in need, especially to those with the most urgent and critical needs.  May God bless you!
IV.    Constituencies

1. Board of Directors

The role of the Board of Directors is to create and set the policies to be carried out by 
the Executive Director and staff and to ensure the organization has the resources to 
carry out its mission.  Members of the board are expected to financially support the 
organization.


2.  Individuals/Families


Any individuals or families that are knowledgeable PFC and has been supportive in 
any way with a contribution of $20.00 or more.    
3. Pilots/Drivers


All registered pilots and drivers associate with the Michigan Chapter

4. Clients

All beneficiaries of the services provided in the Michigan Chapter

5. Churches

All churches, current and yet to be cultivated that have expressed an interest in the 
PFC mission.  


6.   Foundations/Corporations
                  All foundations and businesses, both current and yet to be cultivated
V.    Strategies 

2018 Annual Development Goal:    $225,000

A.    Direct Solicitation

The goal for the remainder of fiscal year 2016 is comprised of event sponsorship and giving from the various constituencies. 

Five presentations to Churches

Year-end appeals to individuals and families, pilots and drivers and board

Three foundation appeals

Corporate sponsorships

Other face to face contacts as they evolve

A contact report for the database will update all contact information such as address, phone number and email, as well as give a brief description of what was discussed and the outcomes.

B.    Direct Mail

In a one-person development office, a good deal of direct contact with donors and prospects must necessarily be by mail.  As with personal contact, the warm and genuine thoughts must come through.  A very well-crafted letter will get read most often, and this letter will have a compelling opening sentence.

Specific mail solicitations will be used for churches, except where a personal relationship already exists, foundations, some corporations, and sometimes groups including pilots, former patients/clients and their families.  Generally, corporate support will take the form of event sponsorships, while gifts from the other groups would be for operating or a new plane.

There should be more than one mail solicitation each year. When the database is ready, plan for one in the spring and one year-end.  Most charitable giving tends to be done between November 1 and December 31.  

C.    Events

January 22-25, 2018  Sebring Air Show   Goal $1000



Setting up booth for sales and give a ways

May – August , 2018   Angel flights with food   Goal:  $10,000



4 Saturdays at selected airports around the State




Either breakfast or lunch served with a donation cost.  


Fremont 

Big Rapids  



Ionia 



Sparta 
July , 2018    - Aviation Boot Camp  Goal: $13,500

October 2018  - Annual Meeting Luncheon    Goal:  $ 5,000
October 2018– Cemetary Avitation walk          Goal   $ 5,000

November 24, 2018 Fremont Spirit contest (decorations)   Goal $2,000

November 25, 2018  Fremont Snowman Contest  Goal $500

November 26-Dec 31 – Light show at airport Goal $2000

December 7, 2018  Fremont Christmas Stroll  Goal $500

December 15th, 2018  Santa Claus Fly-In at airport    Goal: $10,500

Events are occasions to ask for corporate and individual/family sponsorships.  In this first phase of development planning, this may be the most important money to raise because sponsorship also increases awareness and attendance.  You can acquire a Sparta Chamber of Commerce directory and any other business guides 
available, which will serve as prospect lists for sponsorships.  Do not overlook families or individuals as sponsors.
Included in the annual goal for 2018 is the $49,000 noted above, a goal of $40,000 or more, from at least one foundation, and $131,000 from individuals, pilots, churches and client families.
VII.
Development Calendar 2017

January
Plan development




Sebring airshow




Quarter 1 mailings

BOD meeting

February
Plan development - meetings
March          
Plan development – recruiting for events

April

Database building around specific constituencies




Quarter 2 Mailings




Start angel flight planning



Continue to sell items on ebay for donation funds

May

Common message development for upcoming presentations and consistent 


content delivery to all constituencies



Continue Board recruitment process



Database development




Angel Flights


June

Overview of mission and rational for capacity building with 




solicitation.




Database development




Angel Flights


July

Aviation Boot camp



Quarter 3 mailings

Angel Flights

August
Angel Flights

September
Recruit sponsors for Santa Claus Fly-in.




Convention
 October         Cemetery walk
Quarter 4 mailings

Second Annual meeting with table sponsors
                                    Plan/write end of year solicitation letter


November
Prepare for all winter activities and events in Fremont. Become part 

of the community fully. 

End-of-year mailing to solicit all viable addresses

             December
Decoration contest, strolls and more

Santa Claus fly-in at Sparta airport



Development Director Job Description

Development Director
Manage the annual development calendar

Plan and coordinate all events

Build the PFC database
Board of Directors

Identification and recruitment of board members continued
Assist in the database development 

Both
Individual relationship building
Church relationship building
Public presentations
Marketing  
Primary sources of marketing include:
Face to Face cultivation and solicitation

Direct Mail

Social Media (Facebook, email, Twitter, Instagram)

Public presentations   (at events and churches especially)
Newsletters
2018 Annual Development Budget considerations

Clear marketing piece for mission and need…operations and campaign

Postage

Marketing

Mileage

Office supplies

Development Director Salary 2018 if applicable
Additional thoughts
Giving club may provide specific ask and create renewal opportunities

Sample Letter to Approach to Churches

We recommend when communicating with churches, begin (usually) with the pastor.  Write a brief letter of introduction, if they don’t already know PCI, stating in a couple paragraphs the mission and work of PCI and your desire to have a brief visit to discuss your role and to learn about the outreach goals of the church. End the letter by stating that you will call within the next week to ask about a time and place to meet. 

Follow the letter with a phone call within 7 days. Ask for a brief meeting in which you can earn more about the church and have an opportunity to tell the pastor about PCI. (Keep in mind that most pastors have their day off either on Monday or Friday). 

[image: image1.jpg]


Pilots for Christ

Dear Pastor (NAME):

Pilots for Christ International is a non-denominational organization of pilots and aviation enthusiast dedicated to the promotion of the Gospel through aviation and necessary ground transportation. We fly or drive people in need to their destination and back at no charge whatsoever. 

Many of those we serve have highly compromised health conditions and need to be flown to places like Mayo Clinic or Cleveland Clinic for treatment.  We also fly Hospice patients who want to be able to spend their final days with family and loved ones.  We fly pastors and missionaries to their mission locations.  We provide assistance when others cannot, regardless of short notice or long distance. 

We do the work we do because we love and serve the Lord.  It is possible that someone in your congregation or their family members have used the services of Pilots for Christ.  We served people in need throughout West Michigan regardless of race, religion or ethnic identity.  Perhaps you can help identify families or individuals who need us. 
I would very much like to have a brief meeting with you so that I can learn more about the work and witness of  NAME Church and to tell you a bit more about Pilots for Christ.  I will contact you within the next week or so to ask if we could meet briefly. Thank you for your kind consideration.

Sincerely,

Name
Address

Phone

Email
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